Section172(1) statement continued

Material decisions taken by the Board
We set out below two examples of material decisions made during the financial year

with an explanation of how we considered the needs of our stakeholdersin each.

ALL-EMPLOYEE SHARE AWARD

CONTEXT

Ourpeople are one of our most valuable assets and
we continuously work towards enhancing the overall
employee experience. We take a holistic approach
towards employee remuneration, to ensure thatit
remains fair, competitive and transparent. We have
made improvements over recentyears around
pension arrangements, salary benchmarking and
ensuring the application of aReal Living Wage,

assetby the Real Living Wage Foundation, is our
minimum salary level across the business.

Overanumber of years, the Board has considered
how besttoenable our people to participate in the
success of their efforts and encourage a culture of
shared ownership, to alignemployees’ interests with
that of shareholders, to enhance attraction and
retention,and toimprove the overall total reward
package foremployees. During 2023, the Board
considered and approved anew all-employee
scheme whichwe believe willachieve these aims.

BOARD CONSIDERATIONS

Asoutlined above, the Board considered theimpacton
employees, and concluded thatanew share scheme
whichaimed toincrease aculture of ownership would
benefitemployees, asanenhancement of the current
employee remuneration package.

RELEVANT STRATEGIC PRIORITIES: @

Anextra

10%

of salary awardedin
shareseachyear

Giventhe significant financial commitment, the Board
devoted considerable time toreviewing the financial
impactonthe business. The awards are to be granted
annually toemployees, based on avalue of 10% of
base salary, vesting over a three-year period, and
therefore the cost would increasein each subsequent
yearbeforereaching astable ongoing cost.

The Board considered that the scheme would have
apositiveimpact onemployee engagement,
retention and attraction,and would strengthen
ouroverall propositionina competitive market.

From aninvestor perspective, although the awards
docarryafinancial cost and will be dilutive, this
iswithin the limits prescribed by the Investment
Association. The awards are intended to further
alignemployees’ interest with that of shareholders.

OUTCOME

Overall, the Board agreed that the all-employee
shareawardwasinthe bestlong-terminterests of the
business, and would provide a fair, transparent and
inclusive way to enable our people to benefit fromthe
business success they have helpedto create,anda
cost-effective way of providing long-termreward.

RELEVANT STAKEHOLDERS
- Ourpeople
- Investors
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NEW CAR PRODUCTS ON AUTO TRADER
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-

CONTEXT

Over the past 24 months the new car market has
seenincreased structuralchanges. Theseinclude
the growthinelectric vehicles; new market entrants;
amove to more directand digitalsales channels;
and theimplementation of agency agreements

by anumber of manufacturers. Part of our strategy
istoensure Auto Traderis asrelevantto new car
buyers asitis forused cars.

BOARD CONSIDERATIONS

Inlight of these ongoing structuralchanges the
Board has had to consider anumber of new product
launches and theirimpact on different stakeholder
groups. When buying anelectric car for the first time,
the considerations are different to when buying a
combustion engine. Itbecame clear that the content
andsearch experience available on Auto Trader to
purchase anelectric carneeded furtherinvestment
tosupportconsumers making more environmentally
friendly vehicle choices.

With changing distribution models, the Board had to
consider the competing nature of franchise customers,
manufacturers selling direct and personalleasing as
different methods by which new cars can potentially
be sold. Aswellas the sellers, the Board also had to
consider car buyers and ensuring that Auto Trader
continues to offer the best range of choice.
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RELEVANT STRATEGIC PRIORITIES:

c.2,100

paying new carretailersin
March 2024 (March 2023: ¢.1,900)
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OUTCOME

Whilst further workis still required, we have added
new EV content, tools and evolved search. We
have also actively started toincorporate EVsinto
our marketing campaigns, launched new media
partnerships to promote EVs, hosted live events,
and continued our successfulmonthly EV giveaway.

The number of franchise customers advertising
new carsonAuto Trader grew in the year, despite
achange to ourcommercialmodel.

We have launched anew car productallowing
manufacturers operating an agency model to
advertise new cars directly to consumers nationally.
Importantly, this productis not available to
manufacturers operating a franchise model.

Throughout the year we have furtherintegrated
leasing deals for cars, vans and pickupsinto the core
Auto Trader search experience. Our car leasing tab
consolidates all available deals and provides a full
checkoutjourneyon Auto Trader.

RELEVANT STAKEHOLDERS

- Customers

- Consumers

« The community & the environment
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